Homeless Union History Project 
27 May 2011 

Present: Chris, Willie, Charon, Tessza, Crystal, Arvernetta, Dan 

Readings: “National Organizing Drive of the National Union of the Homeless” and The Zapatista Social Netwar in Mexico Chapters 1-3

Discussion 

Political Power of the Internet – CFR presentation 
· In a fundamentally different period – how they view questions of politics, diplomacy, political power 
· When you’re in new times, you have to have new tactics 
· Real politic traditional intellectuals – need new tools to fight in new ways 

1999 Chris Caruso Paper – grassroots use of internet, presented at conference at Yale
· Presentation of connection of online and offline connections in organizing 
· Tie everything with grassroots organizing to promote web strategy, everything online promoting on the ground activity 
· Find synergies and points of coalescence  
· Mainstream media refused to cover KWRU
· Rethink how we think about these tools 
· Understand organizing and media as some process 

CIW 
· Digital video production, website production, low power radio all run by farmworkers 
· Attention to democratic changes – attention to growing number of youth 
· Boot the Bell Campaign – getting Taco Bell kicked out of college campuses 
· CFR – graduates without a future – young, educated people with no economic prospects, able to be mobilized by social media 

Netwar is looking at question of ideational struggle 
· How do you change what people think about their world 
· Win battle in military not when everyone is dead but when leader decides that there’s no hope and give 
· Convince people of what you want them to believe without fight, vs. what their leaders want them to think 
· Battle of narrative and stories – understand the world in a way that’s favorable to your interests 
· Flipping images – No Logo Naomi Klein, associate Taco Bell dog with slavery and abuse, not as hip and cute 
· Reframe how we think about organizing and social change – should be return and rehash the 60s or the 30s, rather than acknowledging that we’re in a new period 

Have to have an accurate estimate of the problem in order to have an accurate solution 
· Dealing with concentration of wealth and increasing poverty 
· Solution in relation to basic contradiction, not symptoms of power relations 
People we’re up against are using a network form of fighting 
· We have to use same form of fighting, instead of 30s/60s form of organizing 

Homelessness is not just a question of people not having a house 

Article written by President Clinton when he came office there were only 50 website, when he left there were 35 million  

Tended to organize in a narrow way of an organized group  
· Estimate of the situation is critical to the way that we organize  

Flipping images and symbols 
· Image of homelessness 

Netwar 24/7/365 reflects the major narrative 
· Includes major stereotypes that precludes problems of homelessness 
· What is your program vs. their program?   

Nature of ideational way of fighting is way of influencing political will 24/7 
· Have to be able to withstand this constant bombardment  

Flipping of the symbol of the Roman cross 
· Roman Empire used it as a way to punish insurrection 
· Christian used it as a way to organize a Mediterranean wide movement 

Way of organizing and arguing that has to be new 
· Way we approach media has to reflect importance of new kind of organizing 

Tendency to confuse technology with doctrinal forms 
· Ad Busters – well-executed brand flipping but stop there, no intersection with on the ground organizing that’s happening 

What’s the political will behind the network form? 

Malcolm Gladwell 

Zapitistias understood connection between online and offline activity  

Police riot in Thomkins Square Park “No Housing No Peace” slogan emerged 
· Slogan became popularized by rap singer “No Justice No Peace” 
· Organizing of LA South Central Riots 
· Networking element 

Role of Skylight Pictures in Production of Takeover 
· Developing a common narrative 
· 13 cities coordinated takeovers of HUD housing 
· Coordinated documentation of takeovers
· Film served to unite network, further consolidate the Homeless Union 
· Formation of National Welfare Rights Union came out of National Union of the Homeless 

Empty the Shelters – Network relation to Homeless Union? 

Struggle within HU – one leader or many leaders?
· Civil rights organizing built around one leader 
· Homeless Unions formed independently 
· More hierarchical form – when you compromise leader, compromise entire process 
· Chris Sprowal was comprised because of drug addiction 
· Formation necessitates many leaders – appears to have no leader 

Ability for affiliates to make their own decisions good reflection of network organizing 
· Bringing leaders from all over country to Leadership Institutes 
· Good network develops ability to run those leadership institutes themselves 
· Temporary elevation of one node above others in the network 

KWRU – constant tension between educating to develop many leaders and organizing around one leader

Network form necessitates many leaders 

Update from Tessza 

Founded in 2009 with help of Picture the Homeless 

Most of our members today are homeless, fighting for the right to housing to be acknowledged by the Hungarian government 

Three major areas of work 
· Public space – people who live in public spaces, deal with police harassment, dissertation research on police harassment 
· Street corner legal clinic – run jointly by homeless people and lawyers, train lawyers about homelessness, homeless are learning about law, in public square 
· Homeless services working group – community development within shelters, turn into meaningful forms of representation 
· Housing working group – strategies to get housing for homing people, attract people who are on the verge of homelessness, people who are on the border of identifying as homeless, identify with structural condition of homelessness 
· Zero Evictions Campaign – people evicted should be provided some form of shelter 

Strategy retreats every six months 
· Building on concentric model from PTH – core, members, people who support it 
· Decided to go with more of a network model – establishing chapters in specific places 
· Very interested in network forms 
· Need to conceptualize networks – very horizontal – have questions around how they are able to have unified strategy 
· Central core with local chapters? trying to work out the details of how it works 

World and European Social Forums are kind of network 
· But people are very disappointed in how it works 

Tactical decentralization only works with highly centralized ideology and narrative 

Panarchy and heterarchy – looks headless but actually multi-headed 

People that we’re up against organized as a network based on a common strategy 
· If you have a wet noodle in a fight against an advanced weapons system, you’re going to lose 
· How do we best organize ourselves to fight in these times?

Not only centralized ideology but centralized analysis 
· Working groups may have different tactics, but have to have shared understanding of root of the problem 

Conception of poverty and homelessness is that it’s global 
· Global movement of capital didn’t exist prior to formation of HU 

Need to focus on our local history in Hungary 

Update from Dan 

Living history – interviews with people who have participated in the history 

Using PSP themes to organize interview  

Interview Marian and General Baker at Allied Media Conference about the Homeless Union 

Questions from organizations that could be posed to people being interviewed 
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